Annual General Meeting

Queen’s Park Residents’ Association

Sunday, November 27, 2022 2pm 
Directors Present:  
Gail North, Kim Jansz, Tera Nicholson, Gail Ancill, Judi Mulvaney, Mike Daws, Victor Jhingan
1. Call to order at 2:10 pm by Gail North, President  
· Quorum met

2. Adoption of Agenda

· Moved, seconded, carried to adopt agenda as circulated
3. Adoption of previous year’s AGM minutes (posted on QPRA website)

· Moved, seconded, carried to adopt previous year’s minutes
4. Financials, Martina Rempel Treasurer Summary of 2022
· Gail Ancill delivered Treasurer’s report on behalf of Martina
· Current bank balance of $1984.22
· $200 grant from the City is acknowledged and has been received
· Moved, seconded, and carried to adopt Treasurer’s report
5. Summary of 2022 - Gail North, President
· For future general meetings we will be returning to distributing flyers to QP residents

· Council’s pause on HRA applications for Queen’s Park until there has been a review of the policies/procedures remains in place.  QPRA has not yet been asked to meet or provide feedback on this issue.    All mayoral candidates stated their support for this pause/process during the run up to the election

· Residents are encouraged to notify the QPRA when they have a police issue.  There are ways to circulate relevant information to other residents which is useful and having a summary of general concerns in the neighbourhood is important to the Residents’ Association. 

· Website update – Director, Kim Jansz, has approached the high school to have a student work on the revamp of our website.  Provides an opportunity for real experience to a student and would make it possible for us to get some improvements without huge expense.

· Last year’s donations of warm clothing, jackets, mittens etc during December was very successful and we encourage residents to support this initiative again this year.  Email will go out to members with addresses where donations can be dropped off.

· Gail attended the Residents’ Association Forum – meeting is a rep from each association and all of council to hear first hand what is happening in neighbourhoods.  This occurs only once a year now instead of quarterly as in the past.  Associations have decided to meet more frequently with or without council participation.

· Civic Election – QPRA held an all candidates meeting which was well attended with more than 100 present for the session.  

· It was noted the city staff were invited from Planning to address issues around bylaws relating to trees on private property, Parks to respond to questions regarding City trees, Filming to answer residents questions, Police to update us on crime in QP, and all of Mayor and council  to introduce themselves and make comments should they choose.   General response was everyone is too short staff to respond to requests.

· Moved , seconded and carried to adopt President’s report

6. Election of Board Members
· Current directors willing to stand again were introduced
· Acknowledged that Director, Judith Berlin was stepping down due to health challenges

· Electoral procedures were explained

· No nominations from the floor so a motion was put forward to accept the current slate to stand for another year

· Moved, seconded, and adopted the 10 current directors
7. Questions/comments from the floor
· An update was requested regarding the ‘temporary’ traffic changes at First Street and Royal as to whether they were going to become permanent
· Question around the new “zebra” striping/road markings that have been added to Second Street.  What are they for and what did they cost?
· Brief discussion around the motion in front of council to cease the process around removing the “Royal City” moniker.     Attendees were encouraged to take the opportunity to speak to Council on this issue or forward an email expressing their opinions.  An attending member (Ethel Field) volunteered to contact a number of businesses and organizations who have “Royal City” in their name if they would be changing that if the moniker was dropped.  

· Follow up on these issues will be done and responses circulated to members.

Motion to adjourn at 2:50 p.m.

8. Mayor Jonathan Cote
· Pandemic has caused many changes and City has had to look at new ways to do things
· everyone in the community has been affected, particularily seniors (City is working with Century House) and vulnerable members of society; City has seen an increase in homelessness and is setting up shelter to help (in former Army & Navy location)
· tough for local small business, retail districts; City has given financial support and flexibility of local government help (eg patio program)

· City has worked with Fraser Heath to manage the vaccination campaign, eg Anvil Centre for vaccinations and now Century House for boosters
· City finances have been challenged by the pandemic as well with major decline in revenue such as parking and casino (up until July 2021); Parks & Rec not operating at full capacity to revenues are still down
· City’s goal is to get back on track on 2021 projects 

· Climate change challenges – extreme heat and heavy rains 

· Reduce greenhouse gases – includes fleet of city vehicles

· New Aquatic Centre – Canada Games Pool was biggest emitter

· Urban forest strategy to increase tree canopy; federal grant received to plant 2000 trees

· New recycling depot still under way; city looking at curbside glass recycling
· New Aquatic Centre under construction; old pool decommissioned after mechanical room flooded and pool tank is leaking
· City has received letter from QPRA regarding HRA concerns; HRA process is under review from staff

9. Councillor Nadine Nakagawa, QPRA Liaison

· Important issues are street homelessness and housing crisis
· Food programs have resulted in greater garbage
· Mental health impacted by pandemic, especially those without resources
· City looking on how to respond to future emergencies such as overdoses, climate
10. Charitable donation drive supporting Lookout Society – Tera Nicholson
· Collecting personal care items (toothbrushes, soap, shampoo) and clothing items (jackets, gloves, scarves, blankets, boots)
· Items can be left on porch of 223 Queens Avenue and 520 Fourth Street
· Email will be sent out with more detailed list of items
11.  Upcoming Open House – HRA 328 Second Street

12. Reminder of Public Hearings – Monday November 22nd
· HRA 515 St George Street

· HRA 208 Fifth Avenue

13.  Move to adjourn
Moved to adjourn at 3:36 p.m.
