Minutes - QPRA Directors Meeting— Monday April 11, 2022
Meeting Location: 520 Fourth Street. 7:30 pm. 
_____________________________________________________________________________________Present: Gail North, Tera Nicholson, Kim Jansz, Gail Ancill, Ronda Field, Catherine Hutson, Mike Daws, Judi Mulvaney  (Should these be in alphabetical order?)
Absent:  Martina Rempel, Judith Berlin
· 7:38 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda 
· Adoption of Minutes of March 14, 2022 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Reports
Treasurer – Martina Rempel

· Nothing to report
Traffic/Parking – Gail Ancill 
· Nothing to report
Policing – Tera Nicholson
· Citing other RA Associations and how they share information with their membership, Tera suggested the QPRA site could add phone numbers for city contacts and who to call re: reporting of policing issues. 
Council Meetings – Gail North

· Gail continues to attend council meetings. The last council meeting covered such topics as bike lanes along Sixth Street, creation of four one-line poems by poet laureate Elliott Slinn, the 8th and 8th HRA featuring the formal protection of the 1929 Sincock House while building another 18 Townhomes. (Gail questioned the number of guest parking spaces (1) as well as 13 for residents for the size of the project.)
· Rezoning of 222 Ash Street was also discussed. Council sent back an application for the redevelopment of this property which would add 37 more units but the current residents would have to leave during the construction.  The developers did not have a suitable tenant relocation plan in place.  
· Gail also attended (in-person) the most recent CHC meeting April 6, 2022 and reports that the CHC requested all three projects on table that night be returned to applicants to further explore options for heritage protection. 
Social Media & Website – Kim Jansz

· Kim reports challenges in finding an affordable option to revamping the QPRA site. She has, however, connected with NWSS and will be following up re: a student willing to help out.
· Unfinished Business
1.  HRA Refresh

· We are awaiting an invitation from the city to discuss the HRA Refresh.
· New Business

Mike has agreed to be a future lead on social media to keep our membership engaged and promote positive communication.  Mike expressed a desire to share not just issue-heavy news but also the daily happenings that may be of interest to the residents of QPRA.
2. QPRA General Meeting
· Discussion around a date for a General Meeting for the membership.  Several May dates suggested .   

· Gail will make inquiries to find a venue to hold a meeting.

· Suggested agenda topics:

a. Recycling with some specific info on the upcoming glass recycling program

b. Filming in Queen’s Park

c. Policing

3. All Candidates Meeting
· QPRA has typically hosted an all candidates meeting prior to a civic election

· Inquiries will be made regarding dates and a venue (Gail N.)
Move to adjourn at 9: 11 pm.
Next meeting is:  May 2nd.  7:30 pm.  Location TBD. 
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