Minutes - QPRA Directors Meeting— Thursday, Nov 8, 2021
Meeting Location: 7:00 pm Kim’s House 
_____________________________________________________________________________________Present:  Gail North, Tera Nicholson,  Martina Rempel, Gail Ancill, Ronda Field, Kim Jansz, Catherine Hutson, Judith Berlin
Absent:   nil

Welcome Judith!!!
· 7:14 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda 
· Adoption of Minutes of Oct 7, 2021 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Reports
Treasurer – Martina Rempel
· Nothing to report
Traffic/Parking – Martina Rempel 
· Fourth Avenue repaving underway
Policing – Tera Nicholson
· Nothing to report – policing meeting this week
Council Meetings – Gail North

· 208 Fifth Street going to 3rd reading
Social Media & Website – Kim Jansz
· Still looking for company/person to create new website
· Send out Remembrance Day information about self-guided veterans tour  to QP residents
· Unfinished Business
1.  AGM – Sunday November 21 2 -4pm via zoom
· In person meeting cancelled – zoom call will be set up instead
· Mayor Cote is guest speaker; he will join at 2:30pm

· Nadine Nakagawa will also be attending
AGENDA
· Welcome and brief summary of 2021 – Gail North 

· Adoption of previous year’s AGM minutes (posted on QPRA site)
· Financials – Treasurer Martina Rempel 
· Change of constitution from 12 to 10 directors; need 2/3 approval
· Election – introduce the Executive, if no additions no need to vote
· Mayor Cote joins for 1 hour
· Election if others stepped forward to join executive
· Nadine Nakagawa 
· Charitable donation:  Lookout Society - Comfort Kits Tera Nicholson to speak to this 
· Reminder of upcoming Open House and survey re: Second Street
· Reminder of Public Hearing November 22
2.  HRA Refresh

· Will have a joint meeting with NWHPS to discuss good/bad/ugly .  Need to summarize what is working and what is not to establish a reasonable framework going forward
· Britney to meet with both organization’s executives in the new year as well as having a community discussion with Queen’s Park residents
· Motion made to move HRA Refresh discussion to next meeting’s agenda 
· New Business
1. Public Hearings
· 515 St. George Street 
· 208 Fifth Avenue 
Move to adjourn at 8:40pm
Next meeting is December 6, 2021 at 7pm
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