Minutes - QPRA Directors Meeting— Monday, December 6, 2021
Meeting Location: 7:00 pm Gail North / via zoom 
_____________________________________________________________________________________Present:  Gail North, Tera Nicholson,  Martina Rempel, Gail Ancill, Ronda Field, Catherine Hutson, Judith Berlin, Mike Daws
Absent:  Kim Jansz
· 7:07 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda 
· Adoption of Minutes of November 8, 2021 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Reports
Treasurer – Martina Rempel
· Nothing to report
Traffic/Parking – Martina Rempel 
· Fourth Avenue repaving mostly done, big “bump” + sign for unpaved section plus intersection of 2nd Street & 4th Avenue; send speed hump request to city
Policing – Tera Nicholson
· Robberies up 85%, B&E down 40%, mental health related calls up 45%, impaired driving up
· E-Comm problems – 550 abandoned calls “non-emergency”

· E-Comm will be discussed at next meeting 
Council Meetings – Gail North

· BC House + modular meeting

· Homeless Action Group – UBC students doing study; invited Ras to participate; summarize and have them send info

· Any City Staff patrol the parks? 
Social Media & Website – Kim Jansz
· Still looking for company/person to create new website
· Unfinished Business
1.  HRA Refresh

· Joint meeting with NWHPS to prepare info on good/bad HRAs
· Lot splitting
· Retroactive HRA applications
· Maintenace as a ‘heritage win’
· Renovations vs restorations
· Tera suggested inspections on the HRA home, mandatory upgrades such as electricity, permits brought up to certain levels and for insurance purposes
· Set standards – HRAs are for homeowner’s financial gain, not for heritage
· Other issues:  parking, lack of space in schools
· Why have HRAs in an HCA??
· Look at site coverage
· “heritage designation” is not a magical solution; no big win, doesn’t save a house
Move to adjourn at 8:52pm
Next meeting is :  January TBD
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