Minutes - QPRA Directors Meeting— Wednesday, March 3, 2021
Meeting Location: 7:00 pm via Zoom 
_____________________________________________________________________________________Present:  Gail North,  Kim Jansz, Ronda Field, Tera Nicholson, Steve North, Martina Rempel, Andrea Molitor, Mari-Lou Nidle, Catherine Hutson, Gail Ancill
Absent:   n/a
· 7:03 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Minutes of Feb 4, 2021 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Reports
Treasurer – Martina Rempel
· Received the 2021 Residents Association Grant from the City
· Submitted revised authorization letter to Westminster Savings to update signing authorities
Traffic/Parking – Martina Rempel 
· Nothing to report
Policing – Tera Nicholson
· No meeting
· Vehicle crime has biggest increase
· Distracted driving blitz on
· NWPD is hiring
· (on different note, Tera has reached out to Lookout Society)

Social Media & Website – Mari-Lou Nidle/Kim Jansz
· To discuss in New Business
Council Meetings – Gail North
· Metro Vancouver to dig up Columbia Street – possibly this summer;  Council concerned about impact on businesses 
· discussion on current drug crisis in New West

· Open delegation – Most speakers addressed the housing project planned for 6th St

· 6th Street application goes to APC on March 16th
· 1st and 2nd reading on 221 Townsend HRA
· approval of pier to be renamed Q to Q Pier

· Design Guidelines – Planning department prepared a report on Chain Link but has not presented it yet
· Unfinished Business
1.  HRA 404 Second Street (Queen’s Meat & Deli)
· HRA was passed by Council
2.  QPRA “Identity” Flyer

· Tell realtors about flyer and that it’s available
· Give to new residents to inform them of what the QPRA does and encourage them to participate in their neighbourhood
· New Business
1.  HRA 221 Townsend Place
· 1st and 2nd reading
· Townsend resident has been door knocking to get support against HRA
2.  People, Parks & Pups – Andrea 
· New West Dog Strategy Advisory Group - consultants hired to revamp dogs parks
· Comparison to other cities – enough?  Good quality? 
· Concerns:  coyotes, Heights (no fencing), Quay (grass area dying)
· Another workshop scheduled for June
3.  Website – Gail A with Possible Sections
a) General description of QPRA –how it’s funded, its role, city committees, about the Executives
b) HCA – when, why, levels of protection; how to find out info on your home

c) HRA – reasons for an HRA

d) Infill housing - laneway vs carriage homes with links to more info

e) Rental housing in QP – can renters be members?  Renovictions?

f) Traffic – our stance, parking issues, traffic calming

g) Crime – link to crime stats

h) Neighbourhood connections

i) Renovation support – eg Rob Redford, electrical

j) Local realtors – Dave, Lori, Derrick 

k) Pet Services – dog parks

l) Insurance – companies that will cover heritage homes

m) Filming in QP – links, how to list your home

n) Community – Heritage Home Tour, Christmas homes tour

3.  Website – Mari-Lou on Website Operations

· Link to subscribe to Mailing List

· Link to become a QP member

· Make it clear that subscribing (anyone) is not the same as membership (has to be QP resident)

· Have to set date/time stamp for membership

· Cost to set up/maintain website ideas
· possible idea is to allow companies to advertise on site (eg Queens Deli, realtors)

· NWSS student to work on website to earn volunteer hours

· Use QP funds in bank towards initial set up / maintain
(   have each Executive member contribute to one section of website so that we can keep it current and spread the work of maintaining content

Move to adjourn at 8:38pm
Special meeting:  Friday, March 26th at 7pm to discuss website

Regular meeting will be Thursday, April 1, 2021 at 7pm by zoom 
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