Minutes - QPRA Directors Meeting— Thursday, February 4, 2021
Meeting Location: 7:00 pm via Zoom 
_____________________________________________________________________________________Present:  Gail North,  Kim Jansz, Ronda Field, Tera Nicholson, Steve North, Martina Rempel, Andrea Molitor, Mari-Lou Nidle, Catherine Hutson
Absent:   Gail Ancill, Dai Martin, Jennifer Vander Zalm
· 7:06 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Minutes of Jan 7, 2021 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Change in QPRA Directors
· Dai Martin and Jennifer Vander Zalm have stepped down as directors

· Reports
Treasurer – Martina Rempel
· Have applied to the City for the 2021 Residents Association Grant
Traffic/Parking – Martina Rempel 
· Nothing to report
Policing – Tera Nicholson
· Lots of coyote sightings in Queen’s Park ( call Animal Services
· Personal assaults down

· Domestic and family violence down but not necessarily accurate as persons may not be reporting because of covid

· Property crime down

Social Media & Website – Mari-Lou Nidle/Kim Jansz
· To discuss in New Business
Council Meetings – Gail North
· Jan 25 HRA 404 Second Street postponed due to incorrect information on mailer to residents
· Unfinished Business
1.  HRA 404 Second Street (Queen’s Meat & Deli)
· Public Hearing rescheduled to Feb 22
· Submit letters to Council at clerks@newwestcity.ca
2.  QPRA “Identity” Flyer

· Jim Hutson provided draft copy of flyer (thank you, Jim!)
· Give to new residents to inform them of what the QPRA does and encourage them to participate in their neighbourhood
· Suggested to include “helpful neighbourhood info” such as:  Heritage Society, Animal Services, Canada Games Pool and other recreational activities, Movie/Filming contact information 
3.  Design Guidelines - Chain Link

· Fencing goes under “landscaping”; chain link NOT on recommended fence materials list
· $5000 landscaping “deposit” – owner can either take down fence or lose deposit
4.  HRA 514 Fourth Street

· owners/developers no longer applying for an HRA
· property to be sold?
· New Business
1.  Movies - Andrea
· Questioning why residents with concerns over filming are to contact the film company as opposed to the city (eg Trevor Cave – filming coordinator for city)
2.  HRA 221 Townsend - Flyer
· A Townsend resident has produced a flyer that she wants to submit to residents and knock on doors 
· Gail N to reach out to resident to ensure that it is clear that this is not a QPRA flyer
3.  Website
· How to get more people to visit our website!!
· Content ideas on what posts to add
· Stay with Word Press?
· people to subscribe to newsletter vs become a member (QP residents only)
· look at possibility of doing New West Residents Association website with individual links to each neighbourhood RA; Gail N to reach out to other RAs to see if interest is there
· we have funds in the bank ( use towards new website design? 
4.  Safe Injection Site
· Information to be posted on website and emailed to residents
5.  People, Parks & Pups

· City-wide workshop to develop strategy on how to share parks in New West with people and dogowners
· 2 virtual workshops
· Andrea (and Poppy) have volunteered to participate 
Move to adjourn at 8:53pm
Next meeting will be Wednesday March 3, 2021 at 7pm by zoom 
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