Minutes - QPRA Directors Meeting— Thursday, Dec 3, 2020
Meeting Location: 7:00 pm via Zoom 
_____________________________________________________________________________________Present:  Gail North,  Steve Norman, Kim Jansz, Ronda Field, Tera Nicholson, Steve North, Dai Martin, Martina Rempel, Andrea Molitor, Jennifer Vandezalm
Absent:   Gail Ancill, Mari-Lou Nidle, Catherine Hutson
· 7:03 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Minutes of Nov 18, 2020 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Reports
Treasurer – Martina Rempel
· Nothing to report
Traffic/Parking – Martina Rempel 
· Nothing to report
Policing – Tera Nicholson
· Less crime and noise complaints in the neighbourhoods; B&E down 25%
· Crime numbers up/down in line with Covid numbers

· Mental health calls up

Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Nothing to report
Council Meetings – Gail & Steve North
· Nothing to report
Welcome New Directors!!

· Andrea Molitor & Jennifer Vanderzalm – welcome!!

· Unfinished Business
1.  HRA 404 Second Street (Queens Meat & Deli)
· Gail to have phone meeting with D3
· Why 1950 when HCA is pre-1940?
· Tripling FSR – why?
· Neighbourhood not happy with inclusion of commercial uses
· Full kitchen to be added – why?
· Concern from cooking smells?  Smoking meats?
· Why aren’t floorplans being made available?
· Site should have same restrictions as 720 2nd Street that the City recommended and restricted the uses ( key is the city has set a precedent with that HRA
· Signage is completely inadequate in terms of information on uses
· New Business
1.  Steve Norman & Jim Hutson
· Farewell and many thanks to outgoing directors Steve and Jim.  We will plan a get together (in person!) to say a proper thank you when we are allowed to  
Move to adjourn at 8:23pm
Next meeting will be January 7, 2021 at 7pm by zoom 

