Minutes - QPRA Directors Meeting— Wednesday Oct 21, 2020
Meeting Location: 520 Fourth Street – 7:00 pm and via Zoom 
_____________________________________________________________________________________Present:  Gail North, Mari-Lou Nidle, Catherine Hutson, Jim Hutson, Steve Norman, Kim Jansz, Ronda Field, Tera Nicholson, Steve North, Gail Ancill
Absent:   Dai Martin, Martina Rempel
· 7:03 pm Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Minutes of June 30, 2020 Directors Meeting
· Moved, seconded and carried to approve the minutes 
· Reports
Traffic/Parking – Martina Rempel 
· Access from Queen’s Park onto McBride Blvd.  This access point has been open since construction began on new Sports Complex and Arenex roadway;  sent request to Mike Anderson with Engineering if this exit can be closed since commuters were using it to access McBride; request was put in with QP Facilities Mgr and exit has been closed since early OctNew 
· QP Traffic Calming called for speeds humps on Queens Ave but was delayed because street was due to be paved; due to covid no timeline yet as to when this will happen

Policing – Tera Nicholson
· NWPD uses Nextdoor  (www.nextdoor.ca or download free app)
· Neighbours can access information, collaborate with NWPD, etc

· Tips for preventing crime in our neighbourhood include installing motion detector lights, keeping front porch lights on (since QP has few streetlights and is very dark)

· Register your valuables with NWPD (photo, list of serial #s on electronics); helpful if break-in and valuables taken and then recovered

Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Nothing to report
Council Meetings – Gail & Steve North
Online City Council meetings
· Difficult to login – 30 – 40 min of trying to log on

· Check the Agenda for topics relevant to Queens Park Community Centre 6-8pm)
· Unfinished Business
1.  Next QPRA Annual General Meeting
· Set up virtual AGM; possible date Sunday, November 29, 2020 at 2pm
· Reports Update
· Steve Norman not running again (
· Check with City for using their Zoom account for RAs and residents to join in
· See if someone from NWPD to join call to speak on crime in our area – recent large increase in breakins
· Ask Nadine Nakagawa to speak on the call since she is the councillor assigned to QP
· New Business
1.  HRA 515 Fourth Street Update from Britney

· Still considered an active application
· Developers have not come forward with anything else – can still put forward putting in 2nd home and duplexing existing home
· Britney will advise if anything changes
2.  HRA 404 Second Street (Queens Meat and Deli)

· Survey sent to residents very restrictive; not nearly enough space to make comments; lack of transparency
· QPRA received copies of letters from concerned neighbours sent to Council addressing their concerns
· Built around 1910 as a store; became a butcher shop in 1950s and building was stuccoed
· Building is non-confirming; since QP is an HCA for pre-1940 homes, building should be taken back to original finishings (siding underneath stucco) and not 1950s (current stucco); this is not heritage win
· Tripling floor space but won’t share actual floor plan; only see that new basement would have full kitchen (why full kitchen?)
· 720 Second Street building was beautifully brought back to its original state (currently a realtor’s office); why isn’t the same being done here?
· Main areas of concern:  parking, lack of transparency; why 1950s and not pre-1940s since HRA; too much square footage, what future commercial use?
3.  Halloween
· Theresa McManus with New West Record contacted Gail N to see what was happening in QP and Gail advised that QP residents will be making individual choices in terms of handing out candy and /or trick or treating this year
· QP residents concerned because of large number of kids that come to our neighbourhood to trick or treat each year
· Follow Dr. Henry!
· Post BC Centre for Disease control Halloween suggestions on website and send out email
4.  Parks & Recreation Tree Sale
· Sales takes place Saturday October 31st
· New West residents can buy a tree for their residence at a reduced cost; $10 per tree
Move to adjourn at 8:21pm
Next meeting will be November 18th
