Minutes - QPRA Directors Meeting— Dec. 3, 2019
Meeting Location: 520 Fourth St. – 7:00 pm

_____________________________________________________________________________________Present:  Kathleen Langstroth, Gail North, Martina Rempel, Mari-Lou Nidle,  Gail Ancill, Catherine Hutson, Jim Hutson, Steve Norman, Kim Jansz, Ronda Field

Absent:   Tera Nicholson, Dai Martin, Steve North,  
· Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the Nov. 12th Directors Meeting.

· AGM minutes of Nov. 17th adopted

· Reports
Traffic/Parking – Martina Rempel 
· This committee will no longer exist in its current format.  This will be rolled into a new committee called the “Sustainable Transportation Committee”
· Moved, seconded and carried for Martina to write a letter regarding the lack of community input on the revised iteration of the committee

· Members’ terms end January 31st on the previous committee and Martina will re-apply to be part of the newly formed group – Martina no longer ‘qualifies’ to be part of the committee
· Tickets were handed out at Second St and Royal Ave to vehicles making illegal rights turns during prohibited period (6-9 am).  Majority of offenders were New West residents
Policing – Tera Nicholson
· Calls are down (6%), B&E’s are up (8%), several storage bin break ins, restaurant robberies, and an attempted murder in Glenbrook 
CHC – Gail Ancill
· We will ask Rosanne to loop Gail Ancill into any of the communications being sent to the CHC c
Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Mari-Lou checks occasionally to see if anything new is posted

· Any info or ideas should be forwarded to Mari-Lou

· Kim will clean up the QPRA mailing list to eliminate some of the irrelevant addresses such as out of country residents  

Council Meetings – Kathleen Langstroth
· New West hopes to be “green” by 2030 still remains the focus
· Residents should be encouraged to attend sessions regarding the redistribution of city budget to support the green initiative.  Dollars are being moved from other areas so residents should make an effort to give their input.

Residents’ Associations Forum
· Last meeting of the current structure of Residents Association meetings was Nov. 20th
· RA’s are being assigned a rep from council  - QPRA rep is Nadine Nakagawa.  Reps will stand for 2 years.

· Was mentioned that with the restructuring of all committees, there is no automatic RA representation on any committee

· Reps should be invited to attend all general and annual meetings of residents’ associations

· They may also be invited to directors’ meetings if there is a specific issue or need for information from council

· Unfinished Business
November 17th QPRA AGM

· Thanks to directors for the jobs done for the AGM

· There were 70+ in attendance

· Mayor Cote was pleased with the good turnout and the diversity of the questions put to him.  He would be happy to return at another time if invited.

· For next meeting, a note should go to members regarding what time doors open to check-in. There was quite a line-up waiting to get in and maybe letting residents know they could/should arrive a little earlier would alleviate this.

· Also should add a third person at the door to deal specifically with new attendees.

· Assignment of positions for directors will be deferred to the January meeting when hopefully everyone will be in attendance

515 Fourth Street – APC meeting
· Council unanimously rejected the HRA proposal as submitted
Film Company Donation List
· Gail N. will send out the list to directors to review
· Finalized list will be sent to Trevor to circulate
Meeting with Britney
· She suggested more speakers should have emphasized the massing of the proposed infill house
· A brochure is being developed by the NWHPS on what an owner can and cannot do under the HCA.  This will be helpful information and will provide some education to residents looking to make changes etc .
· QPRA should post on our website as well

Special Limited Category Completion

· The development of a property being connected to heritage doesn’t make sense. 
· Review of the HRA guidelines and policies is becoming more important  
· New Business
Next QPRA General Meeting
· We need to reserve the date for the February general meeting during the month of December
· Check into the Sunday after Family Day long weekend as an option (Feb 23 or Mar 1)
· William Hyde from FORTIS may have an update by then so should be on the agenda
Move to adjourn at 8:00 p.m.
Next meeting will be January 14th – Mari-Lou’s house   
