
Minutes - QPRA Directors Meeting— Sept 11, 2018
Meeting Location: 125 Third St – 7:30 pm
Present:  
Kathleen Langstroth, Steve Norman , Gail Ancill, Gail North, Steve North,  Martina Rempel, Kim Jansz, Tara Nicholson
Absent:
 Jim Hutson , Catherine Hutson, Mari-Lou Nidle
· Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the June 26, 2018 Directors Meeting.

· Reports
Traffic/Parking – Martina Rempel 
· No meetings held – one scheduled for first week of July. 
· Martina contacted City Hall a number of times with photos of parking infractions in QP
Policing – Bev McLellan

· Nothing to report
CHC – Kathleen Langstroth
· Nothing to report 
Residents Association Forum
· Nothing to report.  Meeting is later in the month.
Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Nothing new to report
Treasurer’s Report – Martina Rempel
· Current bank balance is approximately $400
Council Meetings – Kathleen Langstroth/Steve Norman
· Nothing to report
· Unfinished Business
Rep for Community Policing Committee
· Since Bev moved, we have no rep on the Community Policing Committee
· Tara Nicholson has volunteered to take this on
· Kathleen will submit her name 
Rep for CHC

· We no longer have a rep on this committee
· Having a QPRA member attend as an observer thought to be useful
· Directors will rotate through this role – Gail Ancill will start off the rotation as the first one to attend and she will tag team others .  
AGM – November 4/18
· Location has been booked 
· Britney Quail will do a presentation on the HCA & the incentives

· Martina will connect with Lisa LeBlanc to check her availability to provide a traffic report

· Committee reports will be presented

· Tara will inquire if there is anyone available from the policing committee to do a presentation

· Notice will be posted on our website regarding the meeting and that the election of directors will occur at that time

· A flyer will be distributed to notify of AGM.  Delivery will need to occur between October 15th and 28th
· Email notification will be sent out along with a reminder just ahead of the meeting date

Joint Meeting with NWHPS & QPRA

· Consensus is that members found it a useful session to gain a much better understanding of the incentives
· Question raised regarding the standards adopted by Council – these are Canadian standards, not local ones.  The standards are intended for all buildings but do favour industrial, commercial and civic buildings more than residential.
· QPRA will ask the City to review the clause regarding the requirement for an addition to be ‘distinctly different’ from the existing structure.  This is an issue to take to the AGM for a vote to see if there is a desire to make a change to the policy
· Moved, seconded and carried:   Motion to ask the City to remove the policy requiring a ‘distinctly different’ addition
· Moved, seconded and carried:  Motion to add this item to the AGM agenda to gauge the general  feeling of the QP residents
· New Business.

Incentives 3.0
· Question around stratification should be raised at the AGM during Britney’s presentation
Renovation/restoration at XXX Queen’s
· Moved, seconded, and carried that the QPRA President arrange to meet with Britney to discuss the challenges the residents of this address have faced with City staff regarding the restoration
Next meeting: October 9th, 7:30 at Martina’s
Motion to adjourn at 8:45 p.m.
