
Minutes - QPRA AGM— November 4, 2018
Meeting Location: Centennial Pavilion – 2 p.m.
Directors Present:  
Kathleen Langstroth, Gail Ancill, Gail North, Kim Jansz, Steve North, Jim Hutson, Catherine Hutson, Martina Rempel, Steve Norman,  Tera Nicholson
Absent:
  Mari-Lou Nidle
1. Call to order at 2 p.m. and check for quorum
· Quorum met

2. Adoption of Agenda
· Larry Church requested addition to the agenda :  Moved to add Statutory Right of Way under New Business.  Seconded by Natalie Boychuk
· Moved by Dave Brett and seconded by Kathleen Langstroth to adopt amended agenda

3. Election Procedures
· Election procedures reviewed for attendees.

4. Adoption of Previous Minutes

· Moved, by Kathleen Langstroth and seconded by Martina Rempel to approve the minutes from the Feb 17, 2017 General Meeting.

5. Reports
President’s Report
· 2 general meetings this past year and they were mainly focussed on the HCA and related incentives.  
· Presentations at these meetings included EVO cars; wiring and wiring replacement in heritage homes, traffic in QP

· Other topics to be brought to future meetings include the Tree By-law

· President attended most council meetings over the last year as well as meeting with individual council members and other departments in the city.

· QP residents should check out the QPRA website for updates and should also check to see if you are registered to receive emails. 

· President introduced directors and gave a description of their current responsibilities.

Traffic/Parking – Martina Rempel 
· Traffic process was stalled over the last year for a variety of reasons.  Presentation occurring today to provide update.
Treasurer’s Report
· Bank balance at the end of October was $903
· The city is now contributing $200 per year to residents’ associations to assist with activities. 
6. Election of directors
· Tera Nicholson is a new director who was appointed on an interim basis when Bev McLellan resigned and she s putting her name forward to run
· Dai Martin put her name forward

· Lorraine Brett was also nominated

· Lauren Wolf, Ronda Field and Joan Davis volunteered to count ballots

· Moved Eric L and seconded Gary Holisko to have these three volunteers act as scrutineers.

· Directors elected:  Kathleen Langstroth, Steve Norman, Catherine Hutson, Jim Hutson, Martina Rempel, Gail Ancill, Mari-Lou Nidle, Kim Jansz, Steve North, Gail North, Tera Nicholson, Dai Martin
7. Queen’s Park Traffic Review & Update – Lisa LaBlanc, Mgr Transportation
· Mike Anderson has just started as the new engineer (replaces Jerry Bell)
· Master transportation plan guides decision making and consists of 183 policies and actions.
· Pedestrians are prioritized
· Review of traffic calming in QP was undertaken about a year and a half ago to address volume and speed.  Feed back has been gathered and the most significant safety concerns are:
· Illegal left turns from 1st on to Royal
· Motor vehicle volume and speed on 1st Street; 2nd   Street; 5th Street north of 4th Avenue; Queen’s – volume & speed; 4th Avenue (first 2 blocks after 6th St); speed on Park Rd; 3rd Avenue- speed; 4th Street north of 3rd Avenue – speed. 
· Recommendations:  Add  4 way stop on 1st St at 4th Ave and at Queen’s; 4 way stop on 2nd St at 3rd Ave.   Recommending speed humps and speed advisory on a variety of streets in QP
· Through a show of hands, most attendees at the meeting are in favour of moving ahead with the stop signs, speed humps, and speed advisory.
· The light at 6th Ave and 2nd St is being upgraded and a signal crossing on the west side is being added.  
· Other recommendations include banning left turns in and out of QP but in order to restrict movement in and out of a neighbourhood causes inconvenience to residents and requires additional information and consultation before proceeding.
· For the time being, the city is trying to slow traffic with the asphalt speed humps and speed advisory.
· A summary of discussions from today’s meeting with be posted on the city’s website but further consultation will be explored.  
8.  HCA/Incentives – Britney Quail, Heritage Planner for the city
· Currently there are protected houses, non-protected houses, and a ‘study category’ which will only exist for the next few months and then there will be only a protected and non-protected category. 
· The study process being undertaken now identifies properties that have very low heritage value or odd shaped or small sized properties.   What is looked at is heritage value, development potential, and integrity (restoration potential)
· Changes to non-protected properties will require a building permit and a heritage permit and will have to go through a review of compliance with the design guidelines.
· Incentives program to protected homes provides for increased density from .5 FSR to .7 (floor space ratio) but not to exceed 35% of lot coverage.  Unused density in the main property can be transferred to a laneway/carriage house but cannot exceed the maximum of 958 sq ft for the secondary property.
· Decreasing regulations – setbacks and placements for laneway/carriage houses can be relaxed and there is some additional support for variances. 
· Changes in tenure is being considered but no decision has been made at this time.
· New incentives coming:  streamlining of building permit processes for heritage properties  Stratification is being considered but more information is needed – this will be coming back to council in Jan/Feb.
· Two year review of the HCA is to begin in June.
· www.newwestcity.ca/heritage  - you can sign up here to be added to the mailing list to receive heritage info
9.  Canadian Standards and Guidelines
· Directors have been looking at development within QP with respect to the guidelines which require additions to be ‘distinctly different’
· This concept of distinctly different has been raised by residents in the QP neighbourhood as well.  
· Canadian Standards and Guidelines are considered to be best practice for restoration and conservation.  Their focus is to conserve heritage value and characteristics with a focus on being:  compatible, respectful, subordinate, and distinguishable.
· QP design guidelines do not include the statement regarding distinguishability
10. Statutory Right of way
· This is the process of reserving property for future lanes.
· Additional information is needed to find out if a broader look at all of QP is going to take place.
11. Policing

· A makeshift dwelling is being created in QP and this should be raised to the policing committee.  It was raised previously (in Sept).
· QPRA will mention to policing committee as well as to the by-law department.
Moved by Karen Hasselhaf, seconded by Ronda Field to destroy ballots from election of directors.

Moved by Jim Wolf, seconded by Catherine Hutson to adjourn at 4:10 p.m.
