
Minutes - QPRA Directors Meeting— Nov. 13, 2018
Meeting Location: 435 Third Street – 7:00 pm
Present:  
Kathleen Langstroth, Steve Norman , Gail Ancill, Gail North, Steve North,  Martina Rempel, Tara Nicholson, Jim Hutson, Catherine Hutson, Mari-Lou Nidle
Absent:
 Kim Jansz, Dai Martin
· Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the Oct. 9th, 2018 Directors Meeting.

· AGM Minutes of Nov. 4th
· Moved, seconded and carried to affirm and post the minutes on our website for review by members

· Reports
Treasurer’s Report – Martina Rempel

· Online banking form has been submitted
· New cheques are needed but instead of ordering and paying for cheques, Martina will arrange to have them printed rather than ordering from the bank.
Traffic/Parking – Martina Rempel 
· No meeting until December 
· City is creating a ‘no left turn from First Street on to Royal at any time’ is being created.  The light will no longer be car-activated.  Only buses will be able to activate light so cars will only have an option to turn right.  Once this is completed, a further review will be done.
· Plan to close Park Road 

· Intersection at Second St and Sixth Ave is being ‘updated’ to have signal activators on all corners
· City has no interest in diverters but will be adding speed humps to First, Third, and Fourth Streets

Policing – Kathleen Langstroth
· Meeting coming up on Thursday
· Will bring up homeless shelter in Queen’s Park

CHC – Gail Ancill
· Meeting tomorrow, Nov 14th and Kathleen L. will attend
Residents Association Forum
· Next meeting is in January
Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Send any photos you have of QP to Mari-Lou for the website
· 207 emails sent out announcing AGM.  Should have an up to date email list at next general meeting

Council Meetings – Kathleen Langstroth/Steve Norman
· Nothing to report

· Less council meetings are planned for this year
· Unfinished Business
Election of Officers and Committee Reps
· Officers:
· President – Kathleen Langstroth

· Vice-President – Gail North

· Secretary – Gail North

· Treasurer – Martina Rempel

· Committee Reps:
· Traffic/parking – Martina Rempel

· Policing – Tera Nicholson

· CHC – Gail Ancill

· Social Media – Mari Lou Nidle

· Website – Kim Jansz

· Membership – Jim Hutson

· Research – Catherine Hutson

Review of AGM Nov. 4th
· Every QP resident is a member, but to vote at a meeting, you must sign up either online or at a meeting. Residents must be a member for 30 days in order to vote at an AGM.
HCA Update

·  Next most important issue is that of tenure and stratification
· This is an appropriate time to send letters to council and editor of the local paper regarding this issue
Statutory right of way

· Some discussion on this topic
· City is expecting a report that presents info on all areas/lanes affected.  Further review once this report has been received 
Canadian Standards & Guidelines

·  Local guidelines need to supersede the Canadian Standards since the local design guidelines do not contain the “substantially different” wording
· Kathleen is sending a letter to council to express QPRA support for using local design guidelines
Move to adjourn at 9:10 pm
Next meeting at the Norths and will be Dec. 11th if there are issues, or Tues. Jan. 15th if nothing comes up in December.  
