
Minutes - QPRA Directors Meeting— June 26, 2018
Meeting Location: 218 Queen’s Avenue – 7:00 pm
Present:  
Kathleen Langstroth, Steve Norman , Gail Ancill, Gail North, Steve North,  Martina Rempel, Kim Jansz

Absent:
 Jim Hutson , Catherine Hutson, Mari-Lou Nidle, Bev McLellan 
· Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda with one addition “New director”
·  New Director
· Currently there are two vacant spots on the Board of Directors

· Moved, seconded and carried that Tera Nicholson be an interim director until elections at the November Annual General Meeting
· Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the May 23, 2018 Directors Meeting.

· Reports
Traffic/Parking – Martina Rempel 
· City is considering adding ‘humps’ to slow traffic.  These will be put mainly on side streets but will not be considered a permanent solution to traffic calming. 
· Lisa LeBlanc will be invited to the November general meeting to discuss traffic in Queen’s Park

Policing – Bev McLellan

· Nothing to report- Bev did not attend the last meeting
CHC – Kathleen Langstroth
· Nothing to report
Residents Association Forum
· Victory Heights have an issue with the length of time to receive a response from the City
Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Minutes are up to date on website
Council Meetings – Kathleen Langstroth/Steve Norman
· Incentives 1.1 and 1.4 were passed
· 34 houses removed from the Special Limited category.  Some requested to stay in the Advanced category.  The Advanced category is RS4 instead of RS1

· Pre-requisite to use the additional .2 FSR is that the lot must be 120’ deep.
· Unfinished Business
Letter to Residents of 224-6th
· This has been done and sent
Lanes/easements

· Larry Church has written a letter to council regarding lanes 

· New Business.

All Candidates meeting in the Fall

· QPRA directors do not have the resources to do the prep work for this as too many members are either away or unavailable in the lead up to the proposed date
· Moved, seconded and carried to not hold an all candidates meeting prior to the election
May 31st meeting with Mayor Cote
· Was attended by Kathleen L. and  Steve Norman to discuss stratification as well as the laneway/carriage house issue
Mid-Term Incentives

· Stratification --- Kathleen will arrange a meeting with Britney over the summer to discuss this
· Would like a more ‘in-depth’ study of the Phase 2 for special limited properties and what criteria are being used
HRA Presentation re 218 Queen’s Avenue
· Project was reviewed and is supported with some concerns:  lane placement, potential ‘turnaround’, loss of unnecessary green space
· Consider shared driveway with parking pads at the back of each home

· Keep as many trees as possible

· Kathleen will write a letter on behalf of QPRA to support the HRA and will cite the 
Next meeting: September (date to be determined)
Motion to adjourn at 8:50 p.m.
