
Minutes - QPRA Directors Meeting—Jan. 15, 2019
Meeting Location: 520 Fourth Street – 7:00 pm
Present:  
Kathleen Langstroth, Steve Norman , Gail Ancill, Gail North, Steve North,  Martina Rempel, Tara Nicholson
Absent:
 Kim Jansz, Dai Martin, Catherine Hutson, Jim Hutson
Guest:  Brunella Batista

· Call to order and check for quorum
· Quorum met

· Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
· Guest:  Brunella Batista
· Brunella is the Executive Director, Hyack Festival Association
· The festival is looking for additional participation in the Hyack Parade

· Groups deciding to participate will be paired with an artist to create a float that would represent their community vision

· Workshops are planned to facilitate the project with the first workshop at the end of February

· QPRA directors will discuss further prior to that date

· Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the Nov. 13, 2018 Directors Meeting.

· Reports
Traffic/Parking – Martina Rempel 
· No meeting since QPRA last met 
· City has reiterated their plans for the previously discussed changes
Policing – Tera Nicholson
· Tera attended the last meeting and shared the information on percentage increase/decrease in crime across the city
CHC – Gail Ancill
· No meeting since QPRA last met
Social Media & Website – Mari-Lou Nidle/Kim Jansz
· No report (Kim & Mari-Lou both absent)
Council Meetings – Kathleen Langstroth
· Kathleen has been attending the meetings regularly
· No major issues to report at this point
· Next meeting is Jan 28th (includes Public Hearing) regarding the designation of rental zones and the tax incentives proposed to counter ‘renovictions’
· Unfinished Business
Meetings with councillors regarding stratification
· Kathleen has so far scheduled meetings with Mayor Cote and Chuck Puchmyr (Jan 16th); Chinu Das (Jan. 23); Jamie McEvoy (Jan 22)
·  No dates scheduled as yet with Mary or Nadine

Agenda Items/Speakers for General Meeting – February 24th
· Jessie McQuillan  - City Tree Bylaw
· Wendy Bowyer – Community Policing
· Britney Quail – Special Limited category in HCA; Change of Tenure
Meeting Flyer
·  Jim will prep the flyer and Kim will do the photocopying
· Delivery – February 8-13 and directors will have the same routes as last time.  Catherine to notify directors when flyers are ready to go and confirm routes
· City Page Notice – Kathleen will submit
· Kim to send out an email reminder prior to the meeting
· Day of meeting:
· Door person – Tera Nicholson & Gail Ancill
· Donations – Gail Ancill & Martina Rempel
· Refreshments – Martina Rempel
· Chair – Steve Norman
· Minutes – Mari-Lou Niclle
· Unfinished Business
Renovations at Siders property
· Suggested that once the renos are finished, Kathleen will have a discussion with Britney regarding the difficulties the home owners encountered with the city
Move to adjourn at 8:45 pm
Next meeting at the call of the chair.   Feb 12th if there are issues, or March 12th at the home of Gail Ancill.
