
Minutes - QPRA AGM— February 24, 2019
Meeting Location: Centennial Lodge, Queen’s Park – 2 p.m.
Directors Present:  
Steve Norman, Mari-Lou Nidle, Gail Ancill,  Jim Hutson, Catherine Hutson, Martina Rempel,  Tera Nicholson
Absent:
  Kathleen Langstroth, Gail North, Steve North, Dai Martin, Kim Jansz
1. Call to order at 2 p.m. and check for quorum

· Quorum met

2. Adoption of Agenda
· Moved by Martina Rempel and seconded by Catherine Hutson to adopt agenda.

3. Adoption of Previous Minutes

· Moved, by Kathy Cherris Adoption and seconded by Ronald Smith to approve the minutes from the Nov. 4 2018 AGM.
4. Reports
President’s Report
· Steve Norman read in Kathleen Langstroth’s absence
Membership Email Notification

· The QPRA membership list is used to notify members of upcoming general meetings and important information that relates to the neighbourhood.  If it is your first meeting or you did not receive a notification for this meeting please go to the QPRA website at qpra.org and enter your email.  It is the best way to make sure that your email is correct as some people’s printing is difficult to read.  This will be particularly important in the future because we may not be delivering flyers door to door any more.  It is very time consuming for the directors who often have difficulty fitting it into their busy schedules.

· If you did not receive an email but thought you were on the list you can check with Tera , Gail, Jim or Catherine to make sure we have your correct and current email address.   However; self-subscription on the website is still the best and surest means of being on the membership email list, especially because of changes to the privacy and communication email laws.

· Some people may be wondering why we ask everyone to sign in now and hand out coloured voting “cards” when needed.  It was noted during past meetings that non-residents had voted on issues.   While anyone can attend QPRA meetings only QPRA members can vote on matters.  

Better Communities Float Workshop

· If anyone is interested in working with the an artist through the Arts Council of New Westminster and sponsored by the  Hyack Festival Association to create a non-partisan float for the Hyack Parade on May 24 please talk to me, Steve,  after the meeting and I will give you the contact information.  Since the float would be representing the QPRA the final design would have to be pre-approved approved by the directors.
5.)Queen’s Park Traffic Review & Update – Martina Rempel 
· The engineering department does not believe that they can add any traffic calming measures

that will have significant impacts, but are recommending
1)  Road closure of Park Rd.   Proposal of temporary concrete barriers to block and will be monitoring it to determine if permanent barriers are needed.

2) Speed humps or speed tables on Queens Ave between Third and Second and along 1st St. and before 5th Ave.  and replace existing ones that have been worn down.
3) Installation of a three way stop sign at Queens Ave. and 1st St. and a 
Four way stop at 2nd St. and Third Ave.  

4) Concerned about the volume of vehicles around Herbert Spencer

5) 1st St. and Royal St.  – prohibiting left turns, by putting in a temporary full time restriction by adding metal poles and will monitor.  Then will replace with permanent concrete barriers if deemed necessary.
CONCERNS :

· Letters to City with traffic suggestions received responses of “we have already made our decision”.
· Traffic being stopped versus diverted into Queen’s Park, especially Mon. – Fri.
· Not sure about the recommendations, not supportive of stopping left turns onto Royal from 1st Ave.   

· Questioned why those that live at 1st and Park Row are not more concerned
· City permanently stopping left turns on 1st and the Park Row closure.    
· Lots of city vehicles utilize 1st St and Park Rd.
· Called and emailed twice to the traffic engineer and no one got back to her regarding concerns she had and wanting access to the research / survey results.
· Re: Fourth Ave. and Fifth St.: no cost benefit analysis done - no one contacted ICBC,  Patullo Bridge is only a single lane bridge and single lane access and holds up traffic, drivers are therefore driving into Queens Park to speed through.
· Advance right turning signal either does not exist or not working on McBride from 6th Ave. 

Opposition for closing 1st St. – majority.  
Moved by Cathy Cherris and Second by Terry Hewett to not support the permanent closure of First St.   
Moved by Ron Spence and Second by Ronda Fields to not implement current proposal until it is adequately discussed with Queens Park members/residents.  
6) Presentation on Revised Tree Bylaw & Questions – Jesse McQuillan/Residential City Arbourist
· Trees that create an eco-system in the city that reduces carbon, heat and draws water and releases it into the environment.  Added benefits: Increases property values, induces more walks, people recover faster from sickness.
· Canopy declining at a rate of 1.5% year  (15% from 2004)  

· Strategy purpose is to create a sustainable urban canopy for New West.
· See city website explaining what trees are protected.
· Replacement : Hazardous tree is a 1:1 replacement

                           All other tree replacements are 2:1 

· Some concessions have been made in regards to removing a hazardous tree or doing smaller scale projects so an arbourist may be not be mandatory.  
· Residents must consult with city (supply photos) of dead or hazardous trees) and city staff will determine if an arbourist or a permit is required after it has been studied. 
· Some incentives available to modify site plans and retain trees.

· See website for more information  www.newwestcity.calservices/trees
QUESTIONS

1. Is the city exempt from the tree by-law?   Some city street boulevard trees have been removed and not replaced.   

2. Does the city prune the city trees for structural safety?  Yes, call the city.

3. Why do we have to consult outside the city if we have a residential city arbourist?   They are more for residential opinion on hazardous trees.  

7) Crime Prevention & Policing in Queen’s Park Neighbourhood – Cst. Wendy Bowyer / New Westminster Police , member of the Community Policing Committee and oversees the Reserve Volunteer Team
· Queensborough, is a good example of community policing.  Residents often contact the Chief and Mayor.  Wendy sits on the CPC (Community Policing Committee)
·  Crime stats. for Queens Park are very similar to the rest of New West
Theft from autos is the biggest concern  (for as little as a handful of change or a jacket)

· Lack of reporting is a big issue for the police
· New West Police have an app that you can download 
· A security team is available to go assess and discuss your security needs if there is a concern
· Police website has an online reporting method, for non-emergency calls

8) HCA/Incentives Update – Britney Quail, Heritage Planner for the city
· Started in the spring last year.  There are 13 incentives, provided to protected properties.
They are divided into 3 categories:

· Short Term – these are permanent but can be implemented quickly within the year.
· Floor space ratio up from .5 FSR to .7 but not to exceed 35% of lot coverage.  Unused density in the main property can be transferred to a laneway/carriage but house cannot exceed the maximum of 958 sq ft for the secondary property.
· Med Term – staff needs more research to pursue and may possibly need to create new policies and bylaws.  (1 year to pursue)
There are 7:

· Developing different design guidelines

· Free one on one Heritage consultations

· New streamlined building permit process -  all permits can be done through one department and not individually (Working on an online process as well)

· Adding heritage as a condition to relax some requirements and provide variants. 

· Change of tenure for stratifying  and having secondary suites 

· Long Term – projects that would have to create new programs in entirety  (4 – 5 yr. plan)
· Interpretive Sign Program    
· Grant Program administered by the Heritage Society of New West.
· www.newwestcity.ca/heritage  - you can sign up here to be added to the mailing list to receive heritage info
QUESTIONS:

Density concern - CHC - commission was not supportive of  a variety of recommendations so why did the city go ahead with them?
Out of a list of 40 requests - 6 were taken off the table, 13 others considered and only about 3 or 4 went ahead.        
Many were supported by the Advisory Planning Commission.
9.  Hyack Parade Float Participation & Workshop Information
· Unfortunately ran out of time for this presentation 
Moved by Catherine Hudson seconded by Martina Rempel to adjourn at 4:05 p.m.
Steve Norman received a note from an attendee who asked if an item could be added to the minutes. NOTE:A group of New West volunteers are presently organizing a July 2020 Royal City Show and Shine.  Ron Spence and Larry Church wish to notify the residents of Queens Park.(February 24, 2019) It will be added to the next executive agenda for discussion.
