
Minutes - QPRA Directors Meeting— October 10, 2017
Meeting Location: 212 Fourth Ave – 7:00 pm
Present:  
Kathleen Langstroth, Mari-Lou Nidle, Gail Ancill, Gail North, Kim Jansz, Bev McLellan, Martina Rempel, Steve Norman
Absent:
Jim Hutson, Catherine Hutson, Steve North
1. Call to order and check for quorum
· Quorum met

2. Adoption of Agenda
· Moved, seconded and carried to adopt the revised agenda 
3. Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the Sept. 12, 2017 Directors Meeting.

4. Reports
Traffic/Parking – Gail Ancill
· Gail’s term on this committee is up so she will need to be replaced with another member
· Moved and adopted that Martina Rempel will take on this role
Policing – Bev McLellan
· Nothing to report at this time

OCP – Bev McLellan
· Laneway housing proposal has been adopted by the City
· Open meeting regarding the OCP on Oct. 30th

CHC – Catherine Hutson
· City has drafted revised maintenance policy.  These standards are to be used as a guidelines
· Laura Nottingham has been added as a member of the CHC
· Catherine is stepping down as the rep for NWHPS and will be replaced by either Maureen or Dean
Council Meetings – Kathleen Langstroth/Steve Norman
· Nothing significant to report

Residents Association Forum – Kathleen Langstroth
· The Parks & Recreation fee collected by the City allows residents’ associations to book city facilities for free.  Kathleen to follow up regarding charges for Centennial Lodge.  
· Residents Associations Guidelines lay out what associations can and cannot do.

· Social Media workshop is being offered October 19 

Social media – Mari-Lou Nidle
· City events and other relevant news items have been shared. 
Website – Kim Jansz
· Some discussion around when it is appropriate to share information via email rather than just relying on the website to distribute information.  
5. Unfinished Business
HCA Signs
· Cleaned, wrapped and ready to be stored.  Kathleen will connect with Steve North to transfer signs to his warehouse.
· There is some interest from other Residents Association interested in moving towards an HCA.  Would be an opportunity to re-use the signs by simply changing the website info of the QPRA to their own.  
Meeting with city staff re HRA for 318 Fifth Street

· Kathleen, Steve Norman and Steve North met with Britney and Janet of the City to discuss this HRA
· City staff were asked to stop referring to the new structure as a laneway house, it is an infill house because of the size (exceeds the 958 sq ft max for a laneway)
· Janet will attend our AGM to answer any questions and also to speak to laneway and carriage houses.  
· Apparently there are a few more HRA’s coming forward.
AGM

· Meeting is at Centennial Lodge on Nov 5th
· Flyer was reviewed and a few changes suggested

· Agenda and speakers for the meeting were confirmed with one addition:  “Renovictions” which will be spoken to by Toni-Leah Yake

· For the election of officers, Bev will make sure the membership list is printed and available so that only residents who have been QPRA members for over 30 days will vote as per the constitution

· Flyers are to be distributed by October 21st.  As soon as they are ready, Bev will distribute along with your route for delivery.
6.  New Business
“Ask an Expert”
· Piece by Derek Thornhill regarding the HCA/Glenbrook North should be responded to.
· Steve North will respond as President of the NWHPS

· Moved that Kathleen & Steve Norman send a letter to the editor in response to the article.

Parking in QP
· Increase in the number of cars parked on boulevards.  Martina will inquire as to whether or not this is legal since they are parking on city property.
· Once we know who to connect with on this issue, concerns will be raised.

· Another issue to follow up on is whether or not there is a by-law regarding RV’s parked on the street
· This discussion raised the issue of ‘how to complain’.  Two methods were put forward:
· Use ClickFix.com to send in a complaint electronically
· Raise concerns with the QPRA who will take them forward on behalf of all residents to maintain anonymity
Move to adjourn at 8:47 p.m.
Next Meeting – 
Tues. November 21st - 7:00 p.m.




218 Queen’s Avenue (Steve’s house)

