
Minutes - QPRA Directors Meeting— May 23, 2018
Meeting Location: 109 Third Avenue – 7:30 pm
Present:  
Kathleen Langstroth, Steve Norman , Gail Ancill, Gail North, Bev McLellan, Steve North, Catherine Hutson, Martina Rempel, Mari-Lou Nidle
Absent:
 Kim Jansz, Jim Hutson  
1. Call to order and check for quorum
· Quorum met

2. Adoption of Agenda
· Moved, seconded and carried to adopt the agenda as presented
3. Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the April 17, 2018 Directors Meeting.

4. Reports
Traffic/Parking – Martina Rempel 
· No meeting since our last meeting in April
Policing – Bev McLellan

· Nothing to report
CHC – Kathleen Langstroth
· Nothing to report
Residents Association Forum
· No meeting held since our last Directors’ meeting
Social Media & Website – Mari-Lou Nidle/Kim Jansz
· Nothing to report but Mari-Lou would still like to receive more photos of the neighbourhood.
Council Meetings – Kathleen Langstroth/Steve Norman
· “Lanes” still a topic at council meeting.  
5. Unfinished Business
HCA Incentives Survey Update
· Kathleen and Steve Norman met with Lynn Roxborough, Amber Knowles and Britney Quail to  discuss the Incentive Package that Council reviewed.  Larry Church also in attendance.  With Change of Tenure (3.0)  being the greatest concern.
· Next Monday’s council meeting is to deal with HCA items 1.1 and 1.4 (increase in density) with the first and second readings to occur at this meeting.
· There will be a public hearing on incentives in June
· Council will deal with incentives number 3.0 after the election

· Kathleen circulated information for our review and reference if needed
Letter writing campaign
· Now is the time to start submitting letters to Mayor and Council regarding stratification and densification
· Number one issue is 3.0 in the incentives proposal
Lanes/easements

· Larry Church raised the issue that easements at the back of properties can be taken in order to build lanes
· Process is not reasonable for some of the lane allowances
· Further discussion needed on future dedication for lane allowances
6. New Business.

Presentation to Council re sales and assessments

· Catherine and Kathleen did a presentation at council to summarize recent sales and assessments
All Candidates meeting in the Fall

· Potential moderator has been determined (Wayne Williams)
· October 14th is available at Centennial – Kathleen will tentatively book this
· Many of the QPRA executive will be away around the time of the proposed date so we will need to determine who is available and willing to do the work in the lead up to the meeting.
Next General Meeting of the QPRA

· Next meeting will be in November as there are no available Sundays through the summer months so the meeting will be scheduled after the election
May 31st meeting with Mayor Cote
· Kathleen, Steve Norman, and Steve North to attend to discuss incentives
Meeting with Councillors
· Kathleen requested a meeting with Councillors Harper, McEvoy, and Puchmayer
Next meeting: At the call of the chair
Motion to adjourn at 9:30 p.m.
