QPRA ANNUAL GENERAL MEETING – November 5, 2017

Centennial Lodge 2-4 PM
_______________________________________________________

Chairman, Steve Norman, called the meeting to order at 2:04 pm
1)  Agenda adopted as presented  (Moved G.McDonald /Seconded Eric Langstroth. Carried)
· Additions to the agenda:

· HCA – comments/concern

· Add 10(b)- 312 – 5th Street HRA

· Renovictions – information item

     Agenda approved as amended.
2)  Minutes of April 8th QPRA General Meeting were not posted in sufficient time to allow for adequate review so will forward to the next general meeting to adopt.
3) President’s report – Kathleen Langstroth
· 4 general meetings held over the past year
· Topics included :  HCA, OCP – laneway houses & carriage houses, traffic process in Queens Park, Chafer beetle issues in QP

· Topics for the upcoming year will include GVRD ban on wood burning fireplaces and the tree bylaw in New West.
4) Treasurer’s report – Martina Rempel
· We began in November with a balance of $299.41 in the bank and at present, after expenses, the QPRA has a current balance of $619.57
5)Election of Directors 
· Current directors have all put their names forward to continue for the coming year
· No further nominations from the floor

· Moved by Maureen Artavanidis and seconded by Jill Davies to use nomination process.  Motion carried through show of hands by voting members to continue with current slate of directors.

Question from the floor:   Why doesn’t the QPRA register as a society.  This suggestion will be forwarded to the Directors’ Meeting for further discussion and consideration.

6)Queens Park Traffic Review – item deferred due to absence of speaker
7) Heritage Conservation Area – Britney Quail
· Update on the workplan for the next 2 years has just been released.  If you have any questions, please submit to Britney.
· Implementation actions:
1. Update minimum maintenance standards by-law for HCA properties (bylaw will come to council in November)
2. Zoning based incentives for advanced protection homes (e.g. floor space ratio etc) over the next year will be coming out in December
3. Voluntary protection for post 1941 homes
4. Special limited category study (80 properties)
5. Review of the policy in Spring 2019
Questions raised included :
Difficulty moving ‘down’ in category; Can some special limited move down without waiting for 2-3 years;How do the incentives compare to other cities
8) Queen’s Park Traffic Review – Jerry Behl, City Transportation Engineer arrived to address item
· QP neighbourhood is having traffic calming put in place as planned

· About 50 people showed up at the pop up community engagement/input session and about 140 other responses received

· Questions were raised around what’s working well for walking, biking, public transit.

· There were concerns around lighting and let-downs at curbs.

· People don’t feel safe – too much traffic with some roads being too narrow and needing some form of traffic calming

· Data has been difficult to gather around volumes, speed, etc.  The city will be doing the surveying again since the first time was done during a period of roadworks.

· Some options are diverters, or something that only lets buses through etc.  

· Keep in mind that options to reduce traffic will also reduce access for residents

Questions;

Has there been any changes since the tolls came off the crossing.  Not much.
Are you actually monitoring speed?  New tubes being put down in mid November to gather data around speed and volume.

To mitigate traffic problems :  education,  enforcement – we’d like to have city consider additional enforcement to reduce some of the problems.

Google:  New Westminster projects on the go.  Traffic project is listed there.  Jerry will send the link.

Is there any data on enforcement?  E.g. how many tickets issued at a particular location over a year.  Jerry will ask for this data.  

Master transportation plan is supposed to create more safety on our streets but will not satisfy all concerns.  

Are red light cameras an option as enforcement.  Also, what is the impact of having to drive around extra to comply with redirection .   (no idea of the impact of the green house effect)

Why are suggestions and requests never resolved – no response when issues are raised.     We are now doing a traffic-calming plan .   Options need to examined overall for the whole neighbourhood.  

If red lights are requested as an option – these can only be put in place in conjunction with  with ICBC.  

EVO car sharing is in place.  Are there any restrictions on where they can be parked?

9.  OCP and Laneway Housing Update:  Janet Zazubek. 
· OCP was adopted on October 2nd along with some zoning bylaws.

· Laneway and carriage houses are now permitted throughout New Westminster if the property meets the criteria.

· Laneway & carriage houses can be rental properties or house family members but are not able to be sold separately from the main house,
· Laneway houses require a development permit for review of the design, access, privacy. 

· Contact the city if you wish to determine if your property is eligible. 

· Next step is a pre-application meeting where the discussion would include trees, parking, services ,  etc.

· Plans are required prior to making formal application and the next step would be to check with your neighbours.

· Process will be reviewed including tight timelines  and this data will be reported to council

· An alternative to this process in QP is to apply for an HRA.

Questions;

Why is New West not adopting stratification for laneway/carriage.  

With laneway houses, parking is allowed next to a window.  Bylaw requires 10’ from window in a regular home.  Why is the bylaw now amended to allow this to happen?  

What is the maximum size for laneway home – max is 950 sq ft  

There is still confusion around stratification.    
If using a garage to convert to a unit, the actual garage counts as part of the square footage.
Can you have both a laneway house and a legal basement suite – yes
Will these laneway houses be allowed to be sold separately by the existing or following owners?   - No
10) (a)318 – Fifth St HRA   -
· Applying for an HRA to facilitate the construction of a laneway home at the back of the property. Laneway house will face Blackburn.

· Prior to the meeting, there was a display for information and there is a one page summary available

· The house will be designated at the end of the proces and will have high protection

Question:  Is there a gain for heritage?   Is there a plan to replace the windows before 10 years?  Windows are under negotiation with the city.

Size of property?  After development, how much green space will be left.  Max site for house coverage is 35% .     

Moved by Larry Church and seconded by Gail Ancill to accept proposal as information. Carried

10)(b)312 Fifth Street HRA

· Proposal is to revitalize an 1897home – restore the home and add a laneway house,

· Interior of the house will have a lot of work done to modernize

· Current house is 4012 sq ft and it will become 4700 sq ft which is 57% of allowable

· The infill home will be just over 1000 sq ft

Moved by Mark Bice , seconded by Jill Davies to support the HRA for 312 Fith Street.  Carried
MOTION TO RECONSIDER THE FIRST MOTION regarding 318 Fifth street to support rather than accepting as info…Moved by Joanne Manson, seconded by Chris ??.   It was defeated in that it did not achieve the 2/3 level of support needed.
11)HCA general comments:

Surprised with the amount of support there was for the HCA.  
Assessment branch said it will take at least a year or two to determine how the HCA will impact the neighbourhood.    
Hard to know if the home owners were actually winners or losers. 

12) Renoviction: 

Speaker not in attendance.   Residential Tenancy Branch is the group who deal with renovictions to determine the criteria for eviction.  

Council has been active on the file to try to make a decision on renoviction and has forwarded a resolution to UBCM to ask for support.   
City supports the renters having the first right of return. 
Moved by Eric Langstroth,  seconded by Colleen  McDonald to adjourn at 4:10 pm
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