
Minutes - QPRA Directors Meeting— September 12, 2017
Meeting Location: 109 Third Ave – 6:45 pm
Present:  
Kathleen Langstroth, Mari-Lou Nidle, Gail Ancill, Catherine Hutson, Gail North, Kim Jansz,  Steve North , Bev McLellan, Martina Rempel, Steve Norman
Absent:
Jim Hutson

Guest:
Hugo Shaw

1. Call to order and check for quorum
· Quorum met

2. Adoption of Agenda
· Agenda revised to add HRA @318-Fifth St; Trees; QP Sales

· Moved, seconded and carried to adopt the revised agenda 
3. HRA – 318 – Fifth Street

· Property owner, Hugo Shaw, presented his proposal for adding a building to their property

· Because the square footage exceeds what is allowable for a ‘laneway house’, the addition of the structure is being pursued through the HRA process. 

· This will be added to the agenda for the QPRA AGM in November.

· Hugo left a binder with the full proposal.  This is being circulated to directors to review prior to the AGM.  

4. Adoption of Previous Minutes

· Moved, seconded and carried to approve the minutes from the June 15, 2017 Directors Meeting.

5. Reports
Traffic/Parking – Gail Ancill
· Meeting is next Tuesday
· Nothing to report at this time
Policing – Bev McLellan
· Meeting is next week
· Nothing to report at this time

OCP – Bev McLellan
· Meeting is next week
· Nothing to report at this time
Heritage Working Group – Steve North/Jim Hutson
· Last meeting of the HWG was held and they received information on the next steps of the process
· Four things being worked on:  Upgrading maintenance standards, Zoning incentives, Special Limited category study, Policy review

CHC – Catherine Hutson
· Catherine was unable to attend the last meeting

· Will report out when minutes are received
Council Meetings – Kathleen Langstroth/Steve Norman
· 2 meetings since the passing of the HCA but nothing noteworthy to report

· Next meeting is Monday, Sept. 18th
Residents Association Forum – Kathleen Langstroth
· Meeting is tomorrow, Sept. 13th

· On the agenda is the process for nominations for committees
Social media – Mari-Lou Nidle
· Nothing to report

Website – Kim Jansz
· Not a lot of traffic on the website (2300 views and 700 visits)

· Would it be economical/viable to have one site for all of the resident associations with each association having their own page?

· Kathleen to raise this question at the Residents Association Forum

6. Unfinished Business
HCA Update
· Same information as the Heritage Working Group:  Four components being worked on (Maintenance, zoning, special limited, policy)
· There is a student working on the QP photograph catalogue in an effort to complete it

· Julie Shueck has left the City of New West employ
· Britney is now the official Heritage Planner for the City 

7.  New Business
Trees
· Would it be helpful to invite the city arborist to a general meeting to provide information on the current by-laws and processes regarding trees
Topics for future QPRA General Meetings
· Trees
· Insurance for heritage homes
· Electrical for heritage homes
QP Sales
· We should continue to track the home sales in Queens Park and should gather info on address, assessed value, sale price, days on the market 

· Jim and/or Catherin may be good to take this on
· These records could be useful when comparing to the implementation of the HCA
QP Traffic Review

· Report on traffic provided to council in August

· On June 17th, the city held road shows at 4 different parks to engage people and ask opinions about traffic issues

· Through that and other mediums, they have received feedback from about 200

· Fall 2017 is planned for public engagement

· Design for traffic calming in QP planned for winter 2017 with implementation of construction in 2018

AGM – NOV 5TH 
· Meeting will be at Centennial from 2-4 with open house for reviewing drawings etc from proposed HRA’s

· Bev will designate flyer routes and assignments
· Flyer needs to be created prior to our next meeting as it will be handed out then for us to deliver prior to the meeting in November

· Agenda to include:

· HRA Open House & opportunity for questions during the meeting

· Traffic information and Q&A (if Lisa LeBlanc is available)

· Reports as required by the constitution

· Election of officers 

· Moved, seconded and adopted to accept suggested agenda

Move to adjourn at 8:50 p.m.
Next Meeting – 
Tues. October 10th - 7:00 p.m.




212– 4th Avenue (Martina’s house)

