
Minutes - QPRA Directors Meeting— Mar. 30, 2017
Meeting Location: 212 – 4th Ave – 6:45 pm
Present:  
Kathleen Langstroth, Mari-Lou Nidle, Gail Ancill, Catherine Hutson, Jim Hutson, Gail North, Kim Jansz,  Steve North , Bev McLellan, Martina Rempel
 Absent:

Steve Norman 
1. Call to order and check for quorum
· Quorum met

2. Adoption of Agenda
· Moved, seconded and carried to adopt the agenda with one addition
3. Adoption of Minutes of March 5th meeting
· Moved, seconded and carried to approve the minutes from the Mar 5, 2017 Directors Meeting.

4. Reports from Committees:

Traffic/parking -  Gail Ancill

· Nothing to report.  No meetings have been held.  Next meeting scheduled for April 11th
Policing - Bev McLellan
· Reported that crime in general is down in New West
· Request from police for citizens to report all crime to the non-emergency number, even things like bike theft.  
OCP – Bev McLellan

· Further laneway/carriage house discussion around parameters: level entry, max of 950 sq/ft. Can have either laneway house OR garage, up to 10% of lot size
· Those interested in one to one discussion meeting with planning dept can arrange for 10 min on these dates:
· April 19 from 3-5 p.m. at City Hall
· April 24 from 5-7 p.m. at City Hall
· ACTION:  Add notice to our website
Heritage Working Group – Jim Hutson
· Meeting on the 29th focussed on four options for different levels of protection based on the age of homes
· Most favoured option (“B”) had two levels:  1949 and older would be protected and 1950 and younger would be exempt.
CHC - Catherine Hutson 

· CHC was in support of the design for 2nd street house which included a front facing double garage.  This was ultimately rejected by council. 
· Support for 5th Avenue house renos to exterior

· Plan is to have presentation to the CHC in order to provide more education to its members

· Next meeting April 5th
Council Meetings– Kathleen Langstroth 

· QPRA presentation to council was well received

New Westminster Residents Associations Forum – Kathleen Langstroth

· Other associations are interested in the HCA process and wanting to know if it can be carried over to other areas
Social Media – Mari-Lou Nidle
· Mari-Lou posted a response to the city’s request for participation in a survey regarding relocation of the arenex.
· Will post on our site that there are more “We Support Heritage Conservation” signs available 

Technical Review Panel – Steve North
· One house plan to review (3rd Street) which was rejected as presented.  Returned to home owners for modification to the design.
5. Unfinished Business
Meeting with Mayor & Councillors – Kathleen Langstroth
· Kathleen, Bev, Jim met with the mayor and several councillors along with Dean and Maureen from the HPS.
· Mayor suggested some education for councillors would be beneficial
“We Support Heritage Conservation” signs
· 200 signs out in the first two weeks with another 30 after that.  
· 70 signs left that should be placed throughout QP.   Exec members to contact anyone else they know who may be receptive to displaying a sign.
· We should have some signs available at the April 8th meeting.
· Need to inform those displaying signs that we will be taking them down at the completion of the process. 
ACTION:  All exec to connect with neighbours/friends to get additional signs displayed in the neighbourhood.
Walking/vehicle tour with Mayor and Council
· Invitation has been extended to Mayor and Councillors so they should be discussing at their next meeting
· Some suggested houses to tour:  Dean, Colleen, Martina
· Might be strategic to have a ‘cheat sheet’ of relevant information to share with those on the tour
· Once a date(s) has been determined, logistics will be worked out
Important dates regarding the HCA:

· April 3 – final policy draft completed

· April 8 – Britney to present at general meeting

· April 10 – final draft policy to be presented to council (delegation at this meeting)

· Apirl 18 – Public Advisory Planning Commission Meeting (6:30 pm)

· May 1 & 15 council meetings – delegation

· May 29 – Public Hearing

· June 12 – HCA Control period ends
6. New Business:
QPRA General Meeting
· April 8 – 1-3 p.m.
· Speakers : Claude LeDoux, Britney Quail
· Hutsons will man the door; Bev will manage the sign in sheet, Norths will look after refreshments, Steve Norman will chair
· Some topics for future general meetings:  Knob & tube wiring; Asbestos; Paint

FLYER DISTRIBUTION

· Flyers have prepared and packaged ready to be distributed by exec this weekend.  Give leftover flyers back to Bev.

· Suggested we use the delivery of flyers as an opportunity to engage homeowners in a discussion about what they can do to further support a HCA.  

LETTER WRITING CAMPAIGN

· Suggested we approach homes who have signs and ask them to write a letter to “Mayor & Council” in support of a HCA. Use address:  clerks@newwestcity.ca if sending via email
· We should provide some key points that they could identify as important to them that could be included in their letter.   Jim will develop these asap and distribute first electronically to QPRA exec and then we will have some printed up to share with homeowners.  
WELCOME PACKAGE
· Suggestion made to develop a ‘Welcome to the neighbourhood’ package to give to new homeowners in QP.

· Will be further discussed after the HCA process concludes.
 Meeting Adjourned at 9:15 p.m.
Next Meeting – April 12 with a limited agenda to discuss/debrief on the general meeting and decide on next steps.
