QPRA GENERAL MEETING - April 8, 2017

Centennial Lodge 1-3 PM
_______________________________________________________

Chairman, Steve Norman, called the meeting to order at 1:05 pm
1)  Agenda adopted as presented  (Moved Eric Langstroth /Seconded Craig Brown. Carried)
2)  Minutes of Feb 19th QPRA General Meeting adopted –(Moved Steve North/Seconded Gail Ancill.  Carried)
3) Presentation on the Chafer Beetle by Claude LeDoux, City Horticulturist 
· Information pamphlets circulated to attendees.  
· European chafer beetle originally found in New west on 8th street with no idea how they came here.  
· Beginning in June, Beetles are actively flying from 9:15 - 10 pm only and they hover around anything vertical.  
· Bats are a natural predator to them so it’s not unusual to see bat activity increase at this time.
· Chafer grubs are easiest to kill when they are first hatched. Most effective non- pesticide treatment is the nematoad.    Nematoads are applied July- August and require water to move through the soil to attack the beetles.   80-90% effectiveness can be achieved with the nematoads .  

· The beetle population has dropped and the beetles are getting smaller.  

· Best prevention is to manage lawns beginning now.  Grass should be cut higher and regular watering as per the city restrictions should be done to maintain a healthy lawn.

· Beetles flourish on dry, poorly maintained lawns. 
· Lawns start to get more damaged when food source runs out.  (About October).   Just rake up the mess and you’ll have to wait till the activity stops to do anything.  (April).  Then top dress lawn and reseed it.   Water properly and cut higher.  
· City has coupons - present to Gardenworks to get a discount on nematoads.  City will exempt the watering ban for the period of applying nematoads. 
Questions:   
1) Why aren't there more coupons than 250 available to residents.   That’s a question that needs to be put to the City.
2) How do we get rid of soil that has been infected?   It can be put into the green bin.
3) Can you apply the nematoads in the evening during hot weather?  Yes

4) Is the cycle going to be later this year because of the bad weather?  No- they will still be out June.
5) Is part grass and part clover an inhibitor?  No, just gives a green cover.  
6) When are the coupons available?  Don't know at this point. Check the newspaper and the city website.

7) Lawn substitutes?   Is there info on the city website?  Yes,  but not much more than what is in the handouts. 

8) How often do we have to apply nematoads --- Every year. 
4) Presentation on the HCA by Britney Quail.   Heritage Planning Analyst
· Overview of where the conservation review came from.  Heritage study started in 2013 and concluded in April 2106 with a recommendation that council vote in a heritage conservation area.  

· Two rounds of consultation now completed.  Report is available online on the council website. 

· What does protection mean?   Means that there's additional permits required for changes for heritage purposes.  

· Current protection is either (1) designation (protection) which requires permits for most changes, and (2) registered (identified as having value).   

· A conservation area is 'somewhere in between " with heritage value reviewed only as changes are requested.

· What is a conservation area:   Manages change (heritage protection) and allows growth (design guidelines).   

· Round 1 of the community consultation showed support for a heritage conservation area and high support for design guidelines for new builds.  

· Has been recommended to council to put in a 3 tiered level of protection.  
Advanced:   Pre1900, 1900-1929
Standard:  1930-1949
Limited:  1950-

· Second round of consultation showed a decline in support for a heritage conservation area but continued support for design guidelines but esign guidelines cannot be applied without rationale ie. heritage conservation 

· Round 2 - continued support for protection of older houses, support for exemption of newer houses; range of support for mid era houses.  

· Doesn't heritage status freeze and area and prevent change and development ?  Not true.  Conservation area would provide opportunity for change but adds additional reviews to make sure changes are appropriate
· You can apply for protection status to be removed and you can also apply for a permit to demolish.  

· We don’t think an HCA will affect property value.  Difficult to know if this will occur as most studies in Canada are from Ontario where property values do not seem to be affected.

.   
QUESTIONS:
1) If you apply for removal of protection and are successful, what happens?  You would move to the limited level of protection.  Would still need to meet the design guidelines. 

2) How many houses are in QP?   Total houses in QP is 702.  (4% of houses are already designated)
3) When does the control period end?  Control period ends in June 16th. Either there will be a conservation area in place OR if no conservation , then it will go back to what was in place before with no protection.
4) Coriolios reports indicate that protected properties have trouble competing with other properties.  What 'exclusive' incentives will the city provide to insure our homes will not drop in value.    There is a new program coming from the Feds which will apply to QP.   QP also working on coach houses and lane way houses.  Conservation area will not impact your available building density.  
5)  How many residents attended the sessions? About 200 in every session.  
6) I attended one session and now it seems that we need to stuff a ballot box -- I disagree that the support has dropped off.   We thought having voted once, we didn't need to repeat our votes.    In order to have your voices heard, you need to write to mayor and council.
7) Please comment on existing heritage revitalization areas.    Because of the agreements in the HRA's, you can negotiate additional allowances like increased FSR etc.  
8) Question around process:   Can I make a motion from the floor?   State notice of motion:  Move that the QPRA reverse its support for the HCA. 
9)  Is the control period going to be extended beyond the existing date?  No
10) When will the proposed policy be available for review.   It’s available online now in draft.  Bylaw won't likely be till May
11) Why is it important for us to write to council NOW ?   The council reacts to the number of letters they receive.
12) Clarify the next steps in the process:  Council will decide on Monday on whether or not staff should continue with the process.   They can say 'no' and everything will stop,or 'no' and they can ask staff to continue to work on the design guidelines.  If council wants to continue, they will move forward and direct staff on the levels of protection.    Hopefully there will and administrative document that lays out the process.   (End of April).  
13)  Request for Motion to be put on the floor---- Vote taken:  27 VOTED TO DISCUSS MOTION/ 33 TO NOT DISCUSS.  Motion will not be put on the floor 
14) In HCAS, what are some of the best practices that will be implemented in QP:  (1)has been an engaged process, lots of neighbourhood consultation and research --typically HCA's are determined by the City and imposed.  It's been different here.   (2)Not proposing blanket restrictions, using tiered approach.  
15) What would be involved in asking to have protection removed from a home?  Planning division has discussed having third party assessment to vary the regulation on it.  
16) During the control period, in order  to demolish an old home and build a new home, using the design guidelines is mandatory..  What happens when the control period is over:    When control period is over, if no HCA is in place, design guidelines would no longer be mandatory.  Control period ends June 16.
17) Is there going to be communication to each home owner as to what the impact will be on their home?  Yes, once we know what the categories will be.  Letters would include the categories and what the implications are for that category.  
18) There’s questions around the war time area homes being included, what’s happening with that?  Recommendation before council around the inclusion of war time houses  based on data and expert knowledge .   It's an open question to council looking for feedback 
19) Where can we see the report which is being presented to council on Monday ---   On the New West City website under   Council/ Meetings and agenda.
20) QPRA signs:   Why do the signs say:   "We support heritage conservation".    Signs were developed by NWHPS  based on decisions made at previous QPRA general meetings.  Signs are put on lawns at the request of the homeowners.
21) Is there any other method other than HCA to prevent demolition of heritage homes.    There are about 4 ways to withhold permits on demolition;   (1)HCA (2)DESIGNATION(3)ZONING (4)DEVELOPMENT PERMIT AREA.
22) Demos:   Council typically supports demolition even when a committee recommends no demolition. Will that continue?   Can’t speak to decisions made by council.
23) Is the QPRA putting forward a position to council regarding implementation of an HCA?   No.
24) Difference between Heritage Designation and HCA; a designated home can claim compensation if proving a loss. 
25) What is the difference between advanced protection and designation:   HCA has the ability to be almost as strong as the designation but that's not what is being recommended.  Designation is 'everything'.  --inside and outside and grounds. 
26) Why aren’t other areas aren't being considered for HCAa (commercial buildings, west side)?   When the work was done in consultation with the community, commercial buildings were not deemed to be part of the considered area.  QP is the area that has put forward the heritage agenda for years.
Motion to adjourn the meeting Page | 4at 3:30.   
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